The Organizational Meeting of the Board of Trustees of the Village of Delhi was held on Monday,
April 6, 2026 at 6:00 pm in the Village Hall Boardroom.

Present: Mayor: Jeffrey Gearhart
Trustees: Jeremy Fitch, lan Lamont, Janet Tweed and Barbara Sturdevant

The meeting started at 6:05 pm with the Pledge of Allegiance.

Motion was made by Trustee Sturdevant and seconded by Trustee Fitch and passed unanimously to
approve the following:

Village Clerk: Pamela Ferguson

Village Treasurer Kimberly Cairns

Deputy Mayor: Jeremy Fitch

Village Attorney: Roemer, Wallens, Gold & Mineaux, LLP
Code Enforcement Officer: Josh Morgan

Health Officer: Regina Krzyston

Village Historian Marianne Greenfield

Village Dog Control Officer: Chris Bodo

Motion was made by Trustee Fitch to establish the official meeting time of the Village Board as the
third Tuesday of every month at 6:00 PM in the Village Hall Board Room. Motion was seconded by
Trustee Lamont and passed unanimously.

Motion was made by Trustee Tweed to designating The Reporter as the official newspaper for the
Village of Delhi. Motion was seconded by Trustee Sturdevant and passed unanimously.

Motion was made by Trustee Fitch designating the Delaware National Bank of Delhi as the official
depository for the Village of Delhi. Motion was seconded by Trustee Sturdevant and passed
unanimously.

Motion was made by Trustee Lamont authorizing Village Clerk, Village Treasurer and Mayor Gearhart
to be signatories for all village checking, savings and investment accounts. Motion was seconded by
Trustee Tweed and passed unanimously.

Motion was made by Trustee Sturdevant to designate Fiscal Advisors & Marketing, Inc. as the Village
Financial Advisor. Motion was seconded by Trustee Lamont and passed unanimously.

Motion was made by Trustee Fitch authorizing Village Clerk, Village Treasurer and Mayor Gearhart to
be the signatories on the Small Cities Grant Account. Motion was seconded by Trustee Tweed and
passed unanimously.

Motion was made by Trustee Fitch authorizing Village Clerk and Village Treasurer to pay all utilities,
freight, postage, credit card and copier expenses as needed. Motion was seconded by Trustee
Tweed and passed unanimously.

Motion was made by Trustee Tweed directing the Clerk to advertise the names of the official
newspaper and official depository, the official meeting time of the Board of Trustees and the time of
the 2027-2028 Organizational Meeting (4/5/2027 at 6:00 PM) of the Village Board. Motion was
seconded by Trustee Fitch and passed unanimously.

Motion was made by Trustee Fitch to accept the following assignments of Trustees to Board
Committees:



Wastewater Treatment Plant Committee: Mayor, Trustee Lamont

Public Works Committee: Mayor, Trustee Lamont
Police Committee: Trustees Fitch, Tweed

Joint Services Committee: Trustees Sturdevant, Tweed
Codes, Buildings & Planning Committee: Trustee Fitch, Mayor
Finance Committee: Trustee Sturdevant, Fitch

Motion was seconded by Trustee Tweed and passed unanimously.

Motion was made by Trustee Lamont to re-appoint Eric Efthimiou to the Planning Board, with
his term expiring 2033. Motion was seconded by Trustee Fitch and passed unanimously.

EXECUTIVE SESSION

Motion was made by Trustee Lamont to enter executive session for purpose of Teamster contract
negotiation. Motion was seconded by Trustee Tweed and executive session started at 6:19 pm.

Motion was made by Trustee Fitch to exit executive session. Motion was seconded by Trustee
Sturdevant and the board went back to open session at 6:48 pm.

Motion was made by Trustee Fitch to adjourn. Motion was seconded by Trustee Sturdevant and
passed unanimously.

Meeting adjourned at 6:48 pm.

Respectfully submitted,

Kimberly Cairns
Village Treasurer



