Delhi Village Board
-Tuesday Meeting AGENDA-
August 19, 2025 6:00 PM monthly meeting

Next scheduled meetings:  September 16, 2025

Board members:
Mayor Jeffrey Gearhart
Trustees: Jeremy Fitch, lan Lamont, Janet Tweed and Barbara Sturdevant

Pledge of Allegiance

Privilege of the floor (1 — 3 minutes)- Comments by the public of a concern or item on the agenda.
Bill Brown of Delaware Engineering with project updates.

Approve Minutes: Regular meeting of July 15, 2025

Approve: Abstract #3 dated August 19, 2025

Accept the following Reports:

Bingo Inspection Water Treasurers - May final, June and July
Police Sewer Village Clerk
Street Code Enforcement Historian

Police Committee (Fitch, Tweed)
T2 Systems - quote #Q-53266 - $21,528
Request to hire 2 PT police officers

Crossing Guard - accept resignation - hire new

PublicWorks Committee (Mayor, Lamont)

Water Billing - Change from per/1000 to per/gal

Franchise Agreement w/ Spectrum - Board Authorization

Request for approval for Village to buy back vacation time for 2 employees
GP Jager - Sewer - quote #127493 - $1,379.60 + freight

Tracey Road - quote for 2025 Drop Deck Tilt Trailer - $19,150

Consultant Fee for Nick Guth for 3 weeks @ $50/hr?

Cost Red Door? (Stacey Eggars)

Joint Services Committee (Tweed, Sturdevant)

Fees from other communities for Summer Rec.
Approve Little League Report



Codes, Building & Planning Committee (Mayor, Fitch)
Set Date for Public Hearing - Changes to codes
Delaware Ave. Petition

Camping in Park - Permit?

Village Hall Painting - Bids?

Chief Mills and the College Police would like us to consider bike regulations

Finance Committee (Sturdevant, Deputy Mayor)

Procurement Policy - tabled from June to review current policy

Old Business
IPAWS (Integrated Public Alert and Warning System)

Frontend Loader

New Business
Climate Smart Communities
Payroll Program

Short-Term Rentals & Student Housing
Mayor’s Report

Delaware County Council of Mayor meeting on 08/06/2025 - Next meeting 09/10/2025
a) Walton Gala - 1/17/26 elected officials from local villages and state

Joint Town & Village meeting - 9/23/2025 - 5:30 PM @ Village Hall

Executive Session

Motion to adjourn:



